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MEMCRANDOM FOR: Task Force 15 Members
BUBJECT t A Summary of Ouwr Thinking So Far

l. The members af Task Force 16 have even attempted to list
the objectives whieh the OCR Consultants were probably trying to
sttain in their recommendstions concerning the Mep Library and /DL,
At eur last mseting most of us agresd that the following statenment
prebably summérizes the objectives of the aonpultantas:

Objsotiver To establish a central reference service
that ebuld attack the sntire reference
preblen in a dynamic manner and develop
& ratipnal program for the development of
D the refarence system.
_Je agroed that thie ebjective was & desirable one and that it cone
Badned three essential elsments: (1) & central refersnce point for
swrvice to the users of & refarence system; (2) & rational reference
gram sovering all importint reference assets in the Agency; wnd
3) & "dynamioc® approach.

- 2, Ve agreed that the "dynamie" spproach was boyond the scope
&f, the Tagk Farce, but that any organizational and procedural arrenge-
ments estsblished for the Agancy's reference asseta should not inter-
fere with the "dynamic" approach,

34+ Ve also agread that thare might well be seversl different
methodp by which the congultant's objectives might be obtained, and
that we sheuld develop alternative ways to achieve the objectivs
&2 the next phase in our stedy,
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